- OcHOBHH nmpoueccn 1 OCHOBHH CJICMCHTH

* IIpouecu n enementu npu meroga PRINCE

 IIponecu 1 oOnacTy HA 3HAHUATA IPEHOPHUYBAHU
ot PMI (PMBOK)

* MexayHapoaen Crangapt ISO/IEC 12207
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Ilpouecu 1 eIeMEHTH IIPA METOAA

- PRINCE

KakBo e PRINCE?: Projects IN a Controlled
Environment

« PRINCE e ctpykTypeH MeToj 3a e(heKTUBHO Y11
OCHOBHO B JIbp>KaBHAaTa aAMUHHUCTPATLMS U
NyOJUYHUTE CTPYKTYpH. M3MOJI3BaH MIUPOKO OT
npaBUTEICTBOTO HA UK U B nipoexTu B MH1u4,
ABctpanus, FOxuna Adpuka, EO, Kuraii u 1p.
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- OcHoBHu xapakrTepucTuku Ha PRINCE

» JlepuHupaHa opraHu3alOHHA CTPYKTYypa 3a
THMAa 110 YOPaBJICHUETO HA IPOCKTAa

 [Inanupane 0a3upaHO Ha IIPOAYKTA HA IIPOCKTA

* PasnpeneneHue Ha padoTarta 1o IpoeKTa Ha
YIIPABISIEMU M KOHTPOJIUPYEMHU STaIU

* ['bBKABOCT 3a NPUJIOKEHUE HA PA3IUYHM HUBA HA
IPOEKTA — IMPHUJIOKHUM € U 34 HUBA HA IO
IIPOECKTH W OTICIHU (Pa3n/eTaru
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- Opranusanua Ha npoekrTa - PRINCE
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YnpaBneHue Ha npoekTn — Mpouecu

Project
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- Onucanue HA OPraHU3aANUATA

» VYnpasnapaius Komuter (PSC) - 001110 pbKOBOACTBO,
HampaB/IsSBaHE U B3MMaHE Ha Hall IIIaBHUTE PEIICHUS

« Hanzop Ha npoekTta (Project Assurance) — He3aBUCHUM
OpraH OTTOBOPEH Aa HaOJIr0gaBa U KOHTPOJMpPA BCUUKU
aCIIEKTH B padoTaTa Ha IPOEKTA U HETOBUTE PE3yNTaTH

(mpoaykTH). Jlokiiaasa IUPEKTHO Ha Y IpaBIsIBALLUA
Komutet (PSC)

e PII — exxenHeBHO ynpaBiieHUE HA IIPOEKTA
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- Onucanue HA OPraHU3aANUATA

* PukoBoautenu Ha rpynu (TM) — cb31aBaHe Ha
pE3YNTATUTE U MPOAYKTUTE HA MPOCKTA

» IIpenacenaren (Executive) — nmpencraBiisiBa HHTEPECUTE Ha
Ou3HeC NOTpeOUTENs (OpraHu3alusITa
OPBUYUTEN/CIIOHCOD).

« I'maBeH nmorpeoduTen (Senior User) — npeicTaBiisiBa
KpalHUTE NOTPEOUTENN Ha IIPOJIYKTa /yciIyrara

» I'maBen Texunuecku M3nbiaauten (Senior Technical) —
IIpecTaBlisiBa MHTEPECUTE Ha TJIaBHUS U3II'BIHUTEI U
M301pa NOAU3IbIHUTEIINTE
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OcHoBHH npouecu (pa3u) Ha

- PRINCE

[ Corporate or Program Management j

| |

Directing a Project

B I _

Starting up Initiating a Controlling Mamaging Stage Clo=ing a
a Project Project a Stage Boundaries Project
Managing
Product Delvery
T
Planning
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- OcuHoBuu npouecu (¢pasu) Ha PRINCE

* CraptupaHe Ha IPOEKTA

e MHunuanuzamnys Ha IpoeKTa/(pa3a Ha MPOEKTa
 IlmanupaHe Ha npoekTa/(aszara

« Kontpoi Ha (azata

e YnpapieHHE Ha IPOJIYKTa Ha (pazara

* VYIpaBlIeHHUE Ha I'PaHUIIUTE Ha (a3uTe

* YIIpaBJICHUE HA MTPOEKTA

» KopnopaTuBHO/IPOTpaMHO YIIPABJICHHE

* 3aBbPIIBAHE HA IPOCKTA
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OcunoBuu ejjeMmenT Ha PRINCE

Change Control Organisation

Configuration
Management

Directing a Project Planning

Initiating Managing Closing
a Stage a
Project Boundaries Project
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a Project

Planning Controlling

a Stage

Managing
Product
Delivery

Quality in a project
environment

Controls

Management of Risk
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- OcHoBHH eaemMeHnTH Ha PRINCE

* YpaBJlICcHHE HA IIPOMSAHATA
* YnpapieHHe Ha KOH(pUTyparusTa

e YIpaBiI€HUE HA KAYECTBOTO

* YpaBJICHHE HA PUCKA
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- OcHoBuu ejtemenT Ha PRINCE

» Ilmanupane - 0a3upaHoO HA NPOAYKTUTE U PE3YJITATUTE
Ha MPOEKTA, & HE Ha 3aJIAYUTE 3a U3ITbJIHCHUE

 dasu/ETanu - TOBa Ca OTJEIHM YaCTH HA IIPOECKTA C
TOYKH 32 B3MMaHE Ha penieHus. Eranbt € cOop oT
pEe3yATAaTH U MPOIYKTH YUATO HOCTAaBKa Ce YIIPaBIIIBa
KaTO €JIHO 1I5L10.

 KoHTpo/M — npuiiara KOHIENIUATA “yIIPABJICHUE HA
M3KIIo4YeHMsATa” (management by exception) T.6 OCHOBHO
ce (pokycHpa BbpXy KOHTPOJ Ha HOPMaJHUS POLEC U
KOTaTO UMa U3KJIKYEHUE OT HETO CE 3aJICMCTBAT
YIIPABJICHCKUTE HUBA B MPOEKTA.
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Project Management Institute (PMI)

* IIpenunina Bepcus:

—Project Management Body Of Knowledge
1996, 2000

* Texymia Bepcus:

—PMBOK Bepcus 3 ot centemBpu 2005
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_ OcHoBHH npouecu(gpasun) B
- ynpasjeHueTo Ha npoexra (PMI)

Initiating Planning
Processes Processas
E-:untr-:ull

Prooessas

Processas

Closing
Processas
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- I pynu mpouecu

5 rpynu:

e Craprupamy/ HAIan3upaliy nmpoiecu
(Initiating processes)

 [Inanupamu (Planning processes)

* HMzmeaautennu (Executing processes)
* KonTrponupamu (Controlling processes)
 3apwpuiBaiu (Closing processes)
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- O01acTH HA 3HAHUSATA

JleBeT ocHOBHM 00J1acTH Ha 3HaHuUsATA (knowledge areas):

1. Nuterpupano Ynpasienue (Integration Management)
Ynpapiaenue Ha ooxBaTta (Scope Management)

Ynpapiaenue Ha BpeMeTo (Time Management).

Ynpapiaenue Ha pazxoaute (Cost Management)

Ynpapiaenue Ha kauecTBoTO (Quality Management)

Ynpapnenue Ha yoBemkuTe pecypcu (HR Management)
Ynpasnenue Ha komyHukanuuTe (Communications Management)

Ynpasnenue Ha pucka (Risk Management)

A S A i

Ynpapienue Ha mokynkute (Procurement Management
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MesxxkayHapoaen Cranaapt

- ISO/IEC 12207

YupaBiicHHETO HA MPOEKTA €€ ChCTOU OT CJICTHUTE
JTeHHOCTH:

— Hayvano u onpenensaHe Ha 00XBara;
— [limanupane;

— M3nbiiHEHUE U yIIPaBIICHUE;

— lIpersien u oneHka,;

— | IpuxitrrouBane.
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